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The 3tate of Iowwa Credit Union Feview
Board has adopted dhanges to Administra-
tive Code Chapter 187, rules that apply to
credit unions.

A directive for a comprehensive review of
all regulations began 2 vears ago with a
regulatory rules review cormmittes consist-
ing of & constituents from the ndustry, the
superintendent and the Division's assigned
Assistant Attorney General.

After many mestings, recoramendations
were submitted to the Governor's office
and direction to move forward was re-
ceived.

Iotice was published in the Administrative
Code Bulletin Decanber 25, 2002 and a
publichearing weas held January 14, 2003 at
the Division office. Mo oral or written
contrients on the armmendments were re-
ceived.

The Credit Union Review Board adopted
theamendments on January 29, 2003 and

the amendments were Adopted and Filed
on January 31,
2003,

The effective
date for the
rule changes iz
March g,
2003,

The amended
rales in Admin-
istrative Code
Chapter 133
are listed on
theright.

T ou may view the Moticed rules in the Ad-
ministrative Code Bulletin at the foll owing
address:

hittp: £ Swearer L egis. state da. us/ Foles,/ 2002 7
Bull etin s ACBO21 225 hirnl

RULEE AMENDED

Chapter 1
"Description of Cz-
ganization"

Chapter 2
"Organization, Char-
tering, and Field of
Memb ership of 2
Cradit Tlnion"
Chapter 2

"Esaraination and
Supe rvision Fees"

ChaPter 9 "Real Estate
Lending"

ChaPter 17
"Investrment Porarers"

(515) 2ZS1-6516

Representatives from the
lowa Credit Union Divi-
sion, Steve Petersen, CPA,
of Petersen & Asociates,
and Laurie Butler, CPA and
Wice President of Finance of
Collirs Comrmumity Credit
Union will discums the new
guidarice for the Allowance
for Loan and Lease Lomes.

Thiz educational session will
be held on Tuesday, March
11, 2003 fromm 1:30 to 3:00
p.r1 over the lowa Com-
runications Metworl:
(TCTT). The semion will be
broadcast to 18 [T zites
throughout the state.

available on-line on the Di-
vizion web zite or by con-
tactng the officeat (515)
2816514 to reservean ICTH
aite near you.

Thereis WO CHARGE for
thizs educational 2emion.

Registration formns are

omarg. Lacudiw. state . ia.us

Diviszion phone
nurker

Divizion fax
number :
[515) 281-7595

Divizion weh
site address:
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Number of credit unions

2002 started with 182 natral
person credit unions plus the
[owa Corporate Central
Credit union, and concuded
the year with 176 natural
person credit unions and the
Corporate. There were &
credit union mergers, | state-
chartered credit union con-
verted to a federal charter and
1 federal credit union con-
verted to a state charter.

The state iz facinga $400
million budget shortfall az
state taxrevenues lag he-
hind the economic recover-
ies of the 2001 recession.

Currently, manufacturing
and retail trade are dowm,
with the largest single de-
O BASE OCOUITing in con-

struction. The service in-
dustry is the fastest grow-

Under the Accountable Sov-
errrnent Act (AGA), lowa iz
implementing a cornprehen-
sive and integrated perform-
ance governance systern. The
purpose is to produce results
valued by [owans. The differ-
ent componets of the AGA
include strategic planning,
performance planning, per-

formance measures and budz-

eting.

Small Employee Groups

Dring the clendar year 27
ernployee group applications
were procesmed with a poten-

tal of 8§92 members.
Credit Inion Branch
Offices

Iowa credit unions opened &
new offices in this state and 1
in the state of Wisconsin, In
addiion, 1 out-of-state state-
chartered credit union from
Ilincis cpened an office in
lowa.

ing segment of the scon-
omy and the finance, insur-
ance and real estate indus-
tries in lowa experienced
employment increases as
interest rates stimulated
the purchase of existing

homes.

Though the economy and
the budget conditions are
critical, Iowe credit unions

State agencies have been
aslred to lools three to five
years into the fubare to lay
out eszential goals, shategies,
and measures to enmure that it
remgains foosed on and mal-
ing progress in achieving its
identified vizion and mizsion.
The Credit Union Divizion
haz begun the proces of pre-
paring a plan that will bere-

ATM Applications

Atotal of 114 Auto-
rmated Teller Machines
were established in [owa
this year by credit un-
imms. Fifty-seven were
established by one
credit union.

Examinations

Eramination staff’ con-
ducted 180 exarnina-
Hons encorpazsing
$4.219 billion in assets
during 2002

rermain safe and sound
mozstly due to astrong
reserve baze.

Although the budget
condition iz criicl,
the Divizion continues
to conduct timely ax-
arninations and over-
sight, as well as, con-
tirming education and
training.

viewed by the Governor and
the Legislabure when corsid-
ering budzets and funding.
The following el erments are
required of agency strategic
plans:

o DMizsion Staterment and
Core Funchons

& Vision Staternent

(article con't. on page 3)

“All growth
depends upon
activity, There is
no development
phrysically or
intellectually
without effort,
and effort means
work,” - Calvin
Coolidge
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AGA AND STRATEGIC PLANNING (CON’'T.)

¢  Assmsment
s  Guiding Principle
¢ Groals (3 to 5) with Meas-

ures
s Stategies
The Credit Union Division's

miission staternent, a broad
comprehersive statement
defining what the agency is
and why it exists, 5 “Te
safeguard the interests of
credit union depositors and
stakelolders through the

effective administration
and execution of the laws
relating to credit unions.”

The Division staff identified
it's core functions as regula-
tion and compliance

[ exarninatons), edumton

( raining, supervision
guidance, comnmnication),
research, analysis and infor-
mation manazernent, and
rezource maraTernant.

When devd oping our strate-
gic plan, the Division used

guiding principals of core
values and philosophies as
a foundation to support
our mission. The foll ow-
ing principals were used
to direct our course when ]
planning our goals and
strategies. The principals
are as foll owe:

_'_____—\_}

Custornet Foous
FPesults Orentation

Drata-based Decisions

Continums vprovernent t

PIERRE JAY AWARD IS PRESENTED TO I0OWA'S SUPERINTENDENT OF CREDIT UHIONS

During the Mational Associa-
tion of State Credit Linion
Supervisors (MASCLS owa's
mwn superintendent of credit
unions, James E. Farney,
was presented with the Plerre
Jaw Awvard.

"The WASCLUS Pierre Jay
Awvard was first presented in
1997 and is named after the
first Commissioner of Banks
in Massachusetts.

Fierre Jay, who was ap-

painted in April 1906, learned
ahautthe cooperative credit
maoverment in Milan, ltaly, and
puickly ermbraced the con-
cept. Overthe ohjection ofthe
hanking industry, Jay woarked
with millionaire Edward Filene
of Boston to champion credit
union development in the
Linited States.

This award recognizes the
commitment of Pierre Jay,
whose perseverance and
service profoundly shaped
credit union histony.

The Pierre Jay Award was
created by MASCLIS to recon-
nize those who have sur-
passed expectations. s
presented to those whaose
contributions have henefited
the state credit union system
in a significant fashion. Re-
cipients ofthe award best
demonstrate outstanding ser-
wice, leadership, and commit-
ment to MASCUS and the
dual chartering system.”
HASCLS 2002 Annual Report

AMENDING ARTICLES OF INCORPORATION

"The articles of incor-
poration or the byl aws
may be amended by a
favorable vote of a ma-
jority of the members
present at a meeting, if
that number constitutes
a quorum and if the pro-
posed amendment was
contained in the notice
aof the meeting.

BEylaws may also be
amended by a vote of 2
majority of the members
af the board, ar by a
majarity wote of mem-
hers woting by mailed
ballot according to pro-
cedures specified by
rule of the superinten-
dent requiring at least
twenty days' notice to all
members, mailed ballots

ensuring the confidenti- “We must
ality of vaoters, an- adjust to
nouncement to mem- )

bers of the results of the changing
vote, and preservation times and still
of the ballots for a rea-

sonable period of time. hold to

All amendments must unchanglng
be approved by the su- principles.” -
perintendent hefore they .

hecome effective. [lowa Jlmm}r Carter

Code Section 534.2]



RECODIFCATION OFIOWA CODE
CHAPTER 533

Thiz legislative zezzion the Credit Union
Divizion submitted a recodificmbon of
Iowa Code Chapter 533, Credit Unions.

With the assistance of a task force and
the Divizsion's assigned Assistant Attor-
ney General, the Credit Union Divizion

presented it’s draft of Chapter 533 to
the Legidative Service Bureau.

The redraft consistz of a reor ganization
of chapters, elimination of out-dated
language, and some new language. A
copy will soon be available on our weh-
Zite.

Histnr}r of the Iowa Credit Union Division

The Iowa Credit Union Act was passed by the lowa Legislabire in
1925, The Act provided that state credit unions were to be regulated by
the Iowa Superintendent of Banldng and that a “oredit union shall be
deemed an institution for mvings and shall be subject to taxation only as to
its real estate, moneys and oedits. The shares shall not be taxed.” The su-
pervizon and regulation of credit unions remained under the Superinten-

dent of Banldng until Jarwary 1, 1979,

The Department of Credit Unions was established January 1,

1979, by the &é7th General Assembly, and was reorganized as the Divison

of Credit Unions within the Department of Commerce by the 7ist Gen-
eral Azzembly, July 1, 1986. It was during this time that the rezsponsibility
for the supervizion and regulation of credit unions was transferred to the

Superintendent of Credit Unions.

EXAMINER UNDERGOES NAME CHANGE  HOMELAND SECURITY

INITIATIVE
The Iowa Hormeland Secu.rit}r
Examiner Angel Ward underwent a recent name Initiative is the state's doaes -
l:'ha,nge . He preparedness plan in re-
sporse to the terrorist attacks
Due to matriage to George Wallis on November 23, that ocewrred on Septeraber
2002, Angel will now be known as Angel Wallis. 11, 2001,

COMNGRATULATIONS

TO

GEORGE AND ANGELWALLIS!

:&E

S

L surarary of recormraenda-
tHons in this leﬁ:\rm a foun-
dation to build a long-berm
securit}r manage roent pro-

g‘ram.

Earh state agencyhas bean

asked to review the Initiabive, break
it into its operatio nal cormponents
and id.entif}r areas where that agency
wrould be the priraary lead agencyor
a suPPDrti.ug agency.
A iraple e ntation schedule for the
recormriendations will be fortheom-
ing.

o

Qur real problem,
then, is not our
streryyth today; it is
rather the vitel neces-
sity of action tedey to
ensmre our stremyih
tomorrow.™

Denwight D. L wnhowes.



